
S E T F R E E 
P R OV I D I N G  F R E E D O M  T H R O U G H  C H R I S T



The unfolding story of Set Free 
is a story of how Jesus turns 
the darkness into light.



The humanitarian problems we are working to solve – the world water  
crisis and child slavery – these are dark problems. And the number of  
people who don’t have access to a church or have even heard the name  
of Jesus is staggering. The darkness of this world can seem overwhelming. 
But it’s into the darkest parts that light can shine the brightest. 

That is exactly what we seek to do each and every day. When you make a 
donation to Set Free, you are shining a bright light. Children are prevented 
from ever entering slavery. If we didn’t reach them before, we will rescue 
them out of their darkness. Entire villages are given clean water, impacting 
their health and job opportunities for generations to come. Free medical 
care is provided to those in need. And every step of the way, the Gospel of 
Jesus Christ is proclaimed and darkness is banished.  

In the pages of this report are the stories and photos of a few we have had 
the pleasure to serve. I hope their stories of light bring a smile to your face. 
But I also hope it encourages you to keep moving forward. There are still  
a lot of people in the darkness - without freedom, without clean water,  
without basic medical care, and without hope. They need your light so  
let’s go shine.

Onward and always in Christ,

SARAH KELLEY
CEO



Since our foundation,  
faith is what sets Set Free apart 

In everything we do –  
each well we drill,  
medical clinic we conduct,  
and child we rescue –  
Set Free seeks to provide  
freedom through Christ.
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Meeting humanitarian needs is our method, but making 
disciples is our mission. We accomplish this mission 
through our four Areas of Impact:

CHILD REDEMPTION MISSION

We work to prevent child slavery, rescue children 
from slavery, and whenever possible, reunite 
them with their families. When reunification 
is not possible, our team cares for them and 
prepares them for a brighter future.

WATER OF LIFE INITIATIVE

By drilling wells, we transform entire villages.  
The simple act of giving fresh, clean water 
changes individuals’ lives and improves 
communities’ health forever.

HEALTH RESTORATION CLINICS

Countless men, women, and children suffer  
from treatable illnesses in the villages we serve 
in Sierra Leone, Liberia, and India, so we provide 
mobile medical clinics to treat those who  
otherwise wouldn’t have access.

CHURCH PLANTING & DISCIPLESHIP

Our pastor partners establish permanent  
churches in villages, enhancing their ability to  
build relationships, share the gospel, and foster  
spiritual growth through Bible studies.



Rescue
STORIES FROM THE FIELD 

Child Redemption Mission

My name is Shakti and I grew up in a large family. My parents worked 
in the fields to make ends meet. When my grandmother was diagnosed with 
diabetes and was prescribed insulin injections every day, there was no way my 
parents’ wages could cover it. With no other option, my uncle suggested to send 
my brothers and I to the quarry mine to earn wages and pay off the family debt. 
Although my uncle knew the horrendous truth about the quarry mine, he lied to 
my parents. Sure enough, the very next day, a mine agent paid my family a visit. 
The agent offered my parents a loan that, desperately, they agreed to. 

Immediately, I was separated from my brothers. After several hours of traveling, 
we arrived at the rock quarry. I was put to work right away - from dawn to dusk. 
After two years of bearing this misery, I didn’t want to live anymore. Then, a team 
of partner pastors rescued me and the other 43 children from that mine in the 
middle of the night. After my rescue, I beganto heal at my new church home. I 
learned about Jesus’ love for me and began to dream of who I want to be one 
day. I even got to go back to school. When I was 16, I took a course in fashion 
design. Through this, I was able to attend the Vocational Training Institute the fol-
lowing year. With this training program, I landed a design job in Bengaluru! When I 
left for my new job, I fell on the feet of Pastor Aarav and wept with gratitude.

A couple years later, I received a call that my brothers had been rescued. I took 
a week of leave to stay with them and encourage them to follow the advice of 
Pastor Aarav and to work hard. They are living in a church home, and I now work 
as the head of the design department at a fashion company in Mumbai. I send 
money back to support my brothers and to fund other rescue missions to save 
more children like me from slavery. I have come to believe that I suffered to dis-
cover faith in Christ. I am forever grateful for that.



Rescue 2021 RESULTS

9,531
children rescued

12,354
children reunited

9,962
children and young 

women prevented from 
entering slavery or 

brothels



Clean2021 RESULTS

163
new wells drilled

516,299
people received 

clean water throughout 
India, Liberia, and 

Sierra Leone



CleanWaterSTORIES FROM THE FIELD 

Water of Life Initiative

I watched reluctantly as my two little girls gathered the jugs that 
somehow made their bodies look even smaller as they walked into the distance. 
I felt that familiar pit in my stomach as I began my daily routine and waited until 
I could see my children safely returning home to me. This is how I spent my life 
– and that’s how my children spent their lives. We had no time to think about the 
things we didn’t have. Education. Safety. A well nearby.

One day as we set off on our normal routines, I noticed some men nearby that 
were talking to our village leader and assessing the land in the middle of our 
village. I watched them for a while and could overhear their conversation just a 
little bit – the words ‘clean water’ caught my attention. When I heard those words 
I grumbled under my breath about that empty offer and went inside. But 2 weeks 
later those same men came back with large, loud machines. This time I walked 
over to get a good look at what was going on. As the men began to drill deep into 
the ground, I walked right up to a man that was clutching a book in his hand. The 
words etched across it were ‘Holy Bible.’ I didn’t know what those words meant 
then, but today those words are so important to my life. I asked the man why they 
would work so hard to bring people they don’t know clean water. He looked into 
my eyes and answered, “Because God brought us here to show His love to you. 
This is a gift from Him not from us.” 

When the drill crew finished and we saw clean water begin to flow, it was one of 
the happiest moments of my life. I watched as clear water lapped over the small 
hands of my two daughters and for the first time that familiar pit in my stomach 
wasn’t there. Now my daughters could go to school. My husband wouldn’t be too 
sick to work. I didn’t have to spend my days worrying whether I would see my 
girls again. And our hearts have been opened to a selfless love in Christ that we 
had never known before.



Healing
STORIES FROM THE FIELD 

Health Restoration Clinic

I couldn’t remember the last time my stomach didn’t hurt. 
Every day, I faced the same pains. Most days I would push through it and go 
to work anyways. I had to earn money for my family. But there are more days 
than I’d like to admit that the pain was just too much to bear – and my family 
suffered because of it. I felt so angry that my body was preventing me from 
providing for my family, but I didn’t know what to do. 

Then one day all of that changed when I saw a medical team arrive in my  
village. This team started setting up tables, chairs, and tents. They had boxes 
of medicine, vaccines, and other supplies with them too. I figured this was 
something I’d have to pay for, and there just wasn’t money for that.  
Nevertheless, I got in the long line that had begun to form in front of the  
tables – so I could ask the doctors what this was all about. When I got to the 
front of the line the doctor asked me how he could help me. I immediately 
answered, “I don’t have any money to pay.” The doctor answered, “We aren’t 
charging for our services. We just want to provide you with the medical care 
you deserve and share with you about a God that calls you worthy.” I really 
couldn’t believe there weren’t any strings attached. Reluctantly I told the 
doctor about my stomach pains. And sure enough he handed me medicine 
that I could start taking each day to relieve the pain. He even assured me that 
very soon their drill crew partners would be arriving to provide a well for our 
village to have clean water. He said that the clean water would prevent a lot  
of my stomach pains. 

I went home that night equally thankful and confused that a stranger would 
provide me with care like that. It got me thinking about the Jesus he men-
tioned. After that day, I began to learn more about Jesus and now I’m  
telling others about this love that I experienced firsthand.



Healing 2021 RESULTS

12,509
people were

served

1,163
people accepted 

Jesus Christ

9,962
children and young 

women prevented from 
entering slavery or 

brothels



Impact2021 RESULTS

18,530
new churches 

pleanted

9,300
pastors working 
together to share 

the Gospel



ImpactSTORIES FROM THE FIELD 

Church Planting & Discipleship

My name is Pastor John. My parents were brutally murdered when  
I was young. Because we are Untouchables, no one cared to catch the people 
that killed my parents. So, when pastors came to my village to teach about Jesus, 
I was angry. I even broke the equipment they were using to show a film to my 
community about Jesus. One of the pastors approached me and asked me why  
I did it. I told him that I was not interested in learning about a God that didn’t 
exist. Even so, Pastor Amahd stayed with me and offered me food and water. 
Gently, he began to talk about Jesus. He told me that Jesus thinks I am worthy 
- something my culture has kept me from ever feeling. I was touched by this 
experience. From then on, I wanted to know more about Jesus. I began to join 
him as he shared the Gospel. By doing this I became a disciple of Christ myself 
and wanted to share Jesus with others. 

Soon I began going into other villages to share the Gospel. It wasn’t easy though. 
I faced severe persecution. I was ridiculed and even tortured. But over time, my 
community of partner pastors around me grew. We spread out among different 
villages and came alongside the drill crews providing clean water. These villages 
were interested in hearing about the God that led us to them. Now I have 
witnessed 8 villages become Christ villages and have personally started  
2 churches. 

Meanwhile, I also witnessed the evil act of child slavery. I have seen the mine 
agents come and take away the kids when their families’ debts have not been 
paid. I’ve gone into the mines to rescue these children. Some of these rescued 
children come to live at my church. For the 37 that are with me currently, I love 
them as a father should, and I teach them about our Heavenly Father that loves 
them unconditionally. While they heal from their pasts, I point them to the  
ultimate healer - Christ. I have seen 351 children reunited with their families 
through my church. I used to scold God and never felt that He existed, but  
now I am one of His witnesses.



Business and Church
Partnerships

The work of Set Free would not be possible without 
our church and business partners. Here’s how  
churches and businesses can help:

SPECIAL
OFFERINGS

ANNUAL 
OR MONTHLY 

FUNDING 
Add us to your  
mission budget

CO- 
BRANDING

RAISE 
AWARENESS

by speaking  
to your 

congregation

PAYCHECK
DEDUCTION
PROGRAMS



CHURCH PARTNERS
With our foundational priority being to share the love of Christ through our work, church 
partnerships are crucial. It is our goal to come alongside your church to help achieve your 
specific missional goal. When Set Free is chosen as a mission your church supports, it is 
our priority to craft our partnership to uniquely extend your church’s overall mission. 

Raise Awareness By Speaking To Your Congregation
Host Set Free staff member(s) at your church’s worship service, small groups, 
Sunday school classes, etc. to share about our work.

Special Offerings
Add Set Free to your offering schedule. We will be sure to share the impact 
that your offering will have on those we serve.

Children’s Programs
Invite us to come alongside your children’s program to curate an interactive 
and educational program that will introduce the problems Set Free is working 
to solve through Jesus in an age-appropriate way.

Annual Or Monthly Funding 
Add us to your annual or monthly mission budget and see the lasting impact 
your church will make when your donations help bring an end to the world 
water crisis or to child slavery in the name of Jesus. 

BUSINESS PARTNERS
What if your business had the opportunity to be part of something bigger – something 
that literally saves thousands of lives and transforms entire villages for generations to 
come? What if, through that partnership, your business could create both a humanitarian 
and spiritual impact? And what if you could easily create goodwill while building a 
closer sense of community with your consumers by making this impact part of your 
organization’s ongoing story?

Sponsorship Opportunities
Promote your business and support our work around the world by sponsoring  
Set Free’s annual gala and other events throughout the year.

Paycheck Deduction Programs
Offer your employees the opportunity to donate a portion of their paycheck to Set 
Free and provide a company match to incentivize giving. Invite Set Free staff to your 
business to share our mission with your employees and update them on the impact 
of their generosity.

Co-branding
Contribute a percentage of your profits to Set Free or ask your customers to con-
tribute. Set Free will develop co-branded collateral to show your customers that by 
supporting your business, they are making a difference in lives around the world. 





Why Monthly
Giving Matters
Set Free is entirely dependent on the 
generosity of donors, churches, and 
businesses to fund our work overseas. 
Our incredible pastor partners are living 
out their callings on the front lines, and 
they’re counting on us to provide financial 
support for their work. Regular monthly 
donations allow us to provide steady, 
dependable funding for our partners’ 
ministry efforts. 

Providing fresh water for villages, medical 
care for sick individuals, and freedom 
for child slaves is demanding work. We 
want to help our partners focus on their 
mission without wondering whether they’ll 
have the financial means to continue. Our 
monthly supporters make that possible.

The Cornerstone
Ministries, like buildings, need a strong foundation. When laying the foundation, 
builders begin with the cornerstone and set all the other stones in reference to 
it. When properly situated, the cornerstone provides stability and support for the 
entire structure. Our monthly supporters provide this foundational structure for 
our ministry and our partners. 

God gives each believer unique gifts and abilities to serve His people, and we 
need all of those together to accomplish Set Free’s big goals. God has called us, 
all of us, to further His Kingdom. By joining The Cornerstone, you are ensuring 
that Set Free’s work throughout India, Liberia, and Sierra Leone continues in a 
way that allows for effective planning, efficient use of resources, and ongoing 
innovation that enhances our ability to serve our people.

In 2021 Monthly 
Giving Provided:

47%

1,820 

52

11,758 

8,709 

of Set Free’s budget

rescued children received 
care for an entire year

people received 
medical care

churches were planted 

wells were drilled



Financials2021 Financials
SET FREE

Total Donations
Total Expenses 

Net

2021 Overview

$3,634,114
$3,591,911

$42,203

Administration
Development
Program

$138,305
$396,939

$3,056,667

(4%)
(11%)
(85%)

Expense Breakdown

Program

Administration
Development

Program Breakdown

West Africa Total

$544,760
 
India Total 

$2,511,907

Breakdown of India Total

$1,846,000

$665,907

Towards Child 
Redemption Mission

Towards Water of Life Initiative,  
Health Restoration Clinics, and  
Church Planting & Discipleship



Financials
Breakdown of India Total

$1,846,000

$665,907

None of the incredible work shown through these stories 
and statistics would have been possible without the  
generosity of our donors.

As we celebrate all that the Lord has allowed us to accomplish together over the 
last year, we would love to encourage you to take your next step in supporting 
Set Free in the year to come.

What’s Your Next Step?

GIVE Would you take your financial support to the next level?

• Monthly Donor (Cornerstone Member) 
Give a gift above and beyond your monthly support.

• Consistent Supporter  
Join The Cornerstone as a monthly support partner.

• Occasional Giver  
Increase your giving from last year.

• First-Time Donor  
Give your first gift. 

SHARE Would you spread the word about Set Free?

• Fundraising 
Start your own fundraiser through Set Free and change lives  
around the world by doing what you love.

• Spreading the Word  
Share with those in your life about the work that Set Free is do-
ing and how they can make a difference. Share your passion for 
what we do with your church, business, small group, etc. 

•  I would like my business to partner with Set Free Alliance 

PRAY Would you pray?

Pray for the work that Set Free is doing around the world. Specifically 
ask God for guidance over our work, safety for our partners and those 
we serve, and that His love will shine through each of us to those that 
have yet to see it. 



Set Free

PO Box 16419 • Greenville, SC 29606 • 864.469.9500 
info@setfreealliance.org • setfreealliance.org


